Restore Global + Jabian

COMMUNITY IMPACT PROJECT

RESTORE GLBAL Helping every nonprofit to grow and serve

others.
ACHIEVABLE GROWTH Problem: Experiencing an exponential amount of growth, Restore
©6 This was an important project for us Global needed an assessment and recommendations for their
because the processes the Jabian team business processes to set the organization up for success.
recommended will allow for a more Solution: Apparo matched Restore Global to a volunteer team
scalable model, supporting our regional from Jabian Consulting who documented their data-related
processes.

office growth in Florida, Texas, and :
Nonprofit Team: Steven Wray and Joyce Ford

Volunteers: Gokhan Guley, Rebecca Martin, Courtney Ramey,
Allison Stunja

Virginia. Without these processes in place,
even if new sites were able to open, they
wouldn't be able to serve the commiunity
optimally."

-c-?ltel;/eln Wray, President & CEO of Restore Anticipated Outcomes + Community Impact
oba

e Doubling gifts in kind in 2021, and increasing that number to
$100 million in 2023

Jablan e Improving operational efficiencies within the staff, enabling RG

consulting

to grow exponentially
/\\ e Ensuring the ability to efficiently and effectively deliver their
services to nonprofits worldwide
e Expanding services to provide Second Disaster Relief amongst
others

THE OPPORTUNITY TO MAKE AN IMPACT
o6

It was a privilege to partner with Restore Global on this project. They were
very involved and energetic throughout the project and at each workshop,
making our job easy! We are thrilled that as they pursue their mission, our
work will improve their impact on communities everywhere."

-Rebecca Martin, Jabian Consulting, Volunteer
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