
Arts & Science Council
C O M M U N I T Y  I M P A C T  P R O J E C T  S N A P S H O T
D E L I V E R E D  B Y  H Y L A I N E
 

100 hours  $15,000 15x
Time dedicated by Apparo +

volunteers
Project market value  Value delivered on nonprofit

investment

   I had an excellent time working on this project with these brilliant people. It has been a
great opportunity to use my unique skills to help the community. Giving back to the larger
community is an important part of my personal goals and working on this project has helped
me to fulfill them." 

A P P A R O . O R G
Q U E S T I O N S ?  
C O N T A C T  I N F O @ A P P A R O . O R G

Problem: Arts & Science Council (ASC) employees face inefficiencies due
to slow internet speed, old hardware and challenges in working remotely.
Solution: Apparo matched ASC to a volunteer team from Hylaine to help
them plan for optimized use of technology upon their office relocation.
Volunteer Yash Sharma conducted extensive interviews to understand
needs, assessed the current state of ASC and provided a detailed,
recommended tech plan.
Nonprofit Team: Bonnie Carter, Toni Freeman
Volunteer Team:  Adam Boitnott, Yash Sharma

Outcomes + Community Impact
Implementation of Tech Plan will enable:

     Apparo and our Hylaine
volunteer helped us build a
framework to prioritize how to
move forward with technology.
This makes our challenges less
overwhelming. We have a clear
way to reach our goals and give
our staff what they need to be
most productive. This project
has been a great gift to us, far
exceeding our expectations.” 

Ensuring access to an excellent, relevant, and
sustainable cultural community 

Ability to access files/systems while working remotely will expand staff ability
to serve directly in communities and increase overall job satisfaction
Improved internet speed and upgraded hardware will improve
operational efficiencies across the organization
Areas of potential risk (older hardware/operating systems) will be addressed – Toni Freeman, Executive VP, Community

Engagement, Arts & Science Council

A Clear Path to Achieving
Organizational Goals

Powerful Volunteer Experience

 - Yash Sharma, Project Volunteer, Hylaine 


